
 

 

 

TVUSD and TVEA recognize the power of true collaboration.  We support the research that cites significant increases in 

student achievement and teacher satisfaction with effective teacher collaboration.  Working collaboratively with a 

committee of dedicated educators, we have crafted the following information to assist you in your work. 

 

Non-PLC Activities PLC Activities 

 

� Individual grading of 

 student papers 

� Venting/Complaining 

� Individual Prep  

 

 

 

� Collaborating about assessments 

(this might include scoring a few 

writing samples together to ensure 

consistency) 

� Talking about student performance 

or behavior (e.g., to SST or IEP 

planning) 

� Sharing and gathering best 

practices/resources 

Points of Clarification: 

� The entire PLC discussion may revolve around anything related to one of the four critical questions, including just one 

piece of a question. There is no expectation that everything is covered in a given meeting.  The goal is to go deeper with 

discussions, and this takes time.  The team should guide the progress through the discussion points as they see fit. 

� A brief statement of progress may be required per Article 23b.  Each team should work collaboratively with their 

principal to determine the format used for their team statement. 

� Agendas or assignments for teams should be set or created primarily at the team’s discretion.  If the team agrees to 

bring a scored assessment to the meeting, it will be critical for each member to value their teammates’ time by coming 

prepared. 

� It is ok to deliver lessons differently – we all have very different talents; the goal is to be focused on the same 

concepts/standards within grade levels, and to share best practices to enhance student achievement.   

 

“New pressures have made teaching an embattled profession.  But by creating conditions for true teacher collaboration, we 

can ensure that both students and educators thrive.”           Naomi Thiers, Associate Editor, Educational Leadership 
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